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United States Army Combined Arms Center

• Arms Export Control Act (AECE) [22 U.S.C ch. 39]
(POTUS authority to import/export defense articles and services)

• Foreign Assistance Act (FAA) [Pub.L. 87-195, 75 Stat. 424-2]

• DOD 5105.38-M (Security Assistance Management Manuel – SAMM)

• DOD-I 5410.17 (U.S. Field Studies Program for International Military and Civilian Students and 
Military Sponsored Visitors)

• Joint Security Cooperation Education and Training (JSCET)

Regulatory Authorities



United States Army Combined Arms Center

As the International Military Student Office of record on Fort Leavenworth: Create the conditions 
and climate for sustained professional growth and success for International Military Students (IMS) 
and their dependents; execute the Joint Security Cooperation Education and Training Program 
(JSCETP) through:

Administration:  Provide information and advice to US and foreign Security Cooperation officials; 
manage all matters pertaining to liaison, personal affairs, welfare, discipline, and official activities 
of IMS and their accompanying dependents; prepare IMS for Follow on Training; recognize 
appropriate post graduate level achievement through the International Hall of Fame. 

Field Studies Program (FSP):  (Phase 0 – Conflict Prevention) Broadly expose IMS to specific facets 
of the United States, its people, political system, military, institutions and way of life; manage the 
sponsorship of IMS through Fort Leavenworth and Civilian Sponsor organizations.

Academics:  Prep Course, FSP and IMS focused electives managed by the Field Studies Program and 
Director IMSD assist IMS in developing expertise and skill sets necessary for the effective 
management of their national forces independently and in conjunction with US military forces. 
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United States Army Combined Arms Center

Afghanistan 
Albania
Algeria
Antigua & Barbuda  
Argentina
Armenia 
Australia
Austria
Azerbaijan
Bahrain 
Bangladesh 
Barbados 
Belarus 
Belgium
Belize 
Benin    
Bolivia
Bosnia & Herzegovina 
Botswana    
Brazil 
Brunei
Bulgaria
Burkina Faso 
Burundi
Cambodia
Cameroon 
Canada  
Central African Republic    
Chad 
Chile 
China (ROC)
Colombia 

Comoros 
Congo-Brazzaville
Congo-Kinshasa
Costa Rica
Croatia 
Cuba 
Cyprus
Czech Republic
Denmark 
Djibouti 
Dominican Republic
Ecuador 
Egypt 
El Salvador 
Estonia 
Ethiopia
Fiji 
Finland 
France 
Gabon 
Gambia
Georgia
Germany 
Ghana
Greece 
Guatemala
Guinea 
Guinea-Bissau
Guyana 
Haiti
Honduras 
Hungary
India

Indonesia
Iran
Iraq
Ireland
Israel
Italy 
Ivory Coast
Jamaica
Japan
Jordan
Kazakhstan 
Kenya 
Kosovo
Korea 
Kuwait
Kyrgyzstan
Laos 
Latvia 
Lebanon 
Liberia 
Libya 
Lithuania 
Luxembourg
Madagascar 
Malawi 
Malaysia 
Maldives
Mali 
Mauritania
Mexico 
Moldova 
Mongolia

Montenegro
Morocco 
Mozambique 
Myanmar 
Namibia 
Nepal 
Netherlands 
New Zealand 
Nicaragua 
Niger 
Nigeria 
North Macedonia
Norway 
Oman 
Pakistan 
Panama
Papua New Guinea 
Paraguay 
Peru 
Philippines 
Poland 
Portugal
Qatar 
Romania 
Russia 
Rwanda 
Saudi Arabia 
Senegal
Serbia
Sierra Leone
Singapore 
Slovak Republic 
Slovenia 

Somalia 
South Africa
South Sudan
South Vietnam
Spain
Sri Lanka 
Sudan 
Suriname
Swaziland 
Sweden 
Switzerland 
Syria
Taiwan
Tajikistan
Tanzania 
Thailand 
Timor-Leste
Togo
Tonga
Trinidad & Tobago 
Tunisia 
Turkey 
Turkmenistan 
Uganda 
Ukraine 
United Arab Emirates 
United Kingdom 
Uruguay 
Uzbekistan 
Venezuela 
Vietnam 
Yemen 
Yugoslavia 
Zaire 
Zambia
Zimbabwe 

167 Countries
> 8500 Participants

IMS 1894 - present



United States Army Combined Arms Center

Post Graduate Performance
• 27  Heads of State/Government (3 sitting)

• > 300  Ministers, Ambassadors and Representatives

• > 300  Chiefs of Staff (Armed Forces or Services)

• Historically, 48% of graduates attain Flag Rank or higher positions

• > 8,500 IMS representing 167 Countries since 1894…. 

• 289 graduates in the International Hall of Fame – from 77 countries….

Influencing leaders today…
for tomorrow’s changing world.



CGSC ALL PROGRAMS AY ’24
DRAFT

CGSS/CGSOC: 123 International Military Students (IMS) from 95 Partners
SAMS-AMSP: 13 IMS from 9 Partners
SAMS-ASLSP: 3 IMS from 3 Partners

NORTHCOM 
Canada** (4)

Mexico
Canada (3)

Canada

SOUTHCOM
Argentina
Belize**
Brazil (3)

Chile
Colombia (2)

Dom Rep
Ecuador

Guyana**
Honduras

Belize

AFRICOM
Cameroon

Central African Rep
Djibouti

Dem Rep Congo
Ghana*

Ivory Coast
Liberia

Malawi*
Mauritania
Morocco (2)

Namibia
Niger

Nigeria*
Rep of Congo

Senegal
Sierra Leone*

Somalia
Tanzania

Togo
Tunisia

EUCOM
Albania  Armenia  Azerbaijan  Belgium**  Bosnia & Herz.  Bulgaria  Cyprus  Czech Rep  Denmark**  Estonia  France*  Georgia (2)  

Germany** (2)  Hungary  Ireland** Italy*  Kosovo (2)  Latvia (2)  Lithuania (2)  Moldova  Montenegro  Netherlands**  North Macedonia  
Norway**  Poland  Romania (2)  Serbia  Slovakia  Slovenia  Spain*  Sweden**  Türkiye  Ukraine  United Kingdom (2)** 

France  Germany  Italy  Spain  United Kingdom (2)
Germany  United Kingdom  Canada

CENTCOM
Bahrain

Egypt
Iraq (2)

Jordan (2)
Kazakhstan

Kuwait
Kyrgyzstan
Lebanon

Oman
Pakistan** (2)

Saudi Arabia (5) 
UAE

INDOPACOM
Australia**

Bangladesh*
India**

Indonesia (3)
Japan 

Korea (3)
Malaysia*
Maldives 

Mongolia (2)
Nepal

New Zealand (2)**
Philippines*
Singapore**

Sri Lanka
Taiwan

Thailand (2)
Tonga

Vietnam 
Australia
Korea (2)

As of 12 May 2023 *Direct Entry IMS
** Exempt from All ECL Testing for CGSOC 



United States Army Combined Arms Center

ADMINISTRATIVE REQUIREMENTS

- IMSD, as the IMSO of record on Fort Leavenworth – serves as the administrative lead 
for all IMS, regardless of country of origin, for USG purposes.

- In this role – IMSD is charged with supporting IMS and their Authorized Dependents, 
while acting as a compliance agent for the US Army and the USG.

- Lines of communication, reporting requirements, etc. are fixed in regulatory policy.
- SIGNIFICANT & IMPACTFUL CHANGES IN IMS ADMIN post December 2019 (NAS 

Pensacola):  No CAC Card; No Escort Privileges; Installation Access limited to training 
location ONLY; Reporting requirements on both official and leisure travel



Summer “Flow” 2023-2024 IMS/Issues

• Surge limitations – ID card appointments/related Admin first priority 
is to IMS; then Authorized Dependents

• IMSD intent is to allow IMS to move to permanent housing as soon as 
available

• Intent is to manage admin appointments to support 
• Housing availability dates – NOT controlled by IMSD; furnishing 

offerings are limited by private company ability to support (we 
anticipate >/= 70 IMS living on post – and ~ 10 deliveries per day) 



United States Army Combined Arms Center

• ~ 40+ discreet Individual events per IMS cohort
• Includes Multi Day Trips:

– “Wichita” trip (2 day/1 night)
– Fort Riley/KSU (2 day/1 night)
– Gettysburg/DCFT (9 day/8 night)

• Army U Curriculum and Academic standards are applied to development, 
execution and assessment of program and co-curricular academic 
engagements

• Course cost support all activities  
• DODI Driven~JCET Assessed~CGSC Cir synchronized program executed ISO 

SATFA-DSCA annual report to Dept of State for Congress…

REF: AR 12-15 Dtd Jan 2011; AR 11-31 
Dtd Oct 2007, FSP Handbook Dtd 2016

FIELD STUDIES PROGRAM OVERVIEW



United States Army Combined Arms Center

FIELD STUDIES PROGRAM (Facets)

- Human Rights
- Diversity and American Life
- US Government Institutions
- Political Processes
- The Judicial System
- The Free Market System
- Education
- Health and Human Services
- Media
- International Peace & Security
- Law of War

REF: AR 12-15 Dtd Jan 2011; FSP 
Handbook Dtd 2016



United States Army Combined Arms Center

• Immediate Assistance
• Classroom work
• Uniform(s)
• U.S. Military Customs
• SG Support-not Sponsor 

IMS Sponsor Support System (The Sponsor Team)

Leavenworth / Lansing 

Fort Leavenworth

Kansas City P2P 

SGA/Student Ambassador

• Airport Greeter
• American Orientation Course
• “Outside” local link
• General Assistance
• Support Sponsor Checklist

• Airport Greeter 
• Family Installation Orientation 
• Assist w/Housing & Services
• Advise on Vehicle Related Services
• Advise on Bank Account Assistance
• Sponsor Checklist Completed

• Airport Greeter 
• Greater KC Orientation 
• “Outside” Civilian link
• General Assistance
•Support Sponsor Checklist

IMS/Family

REF: CGSC Cir 12-2 Dtd 30 May 2023



United States Army Combined Arms Center

FIELD STUDIES PROGRAM (Sponsor Imperatives)

- Your ability to collaborate/coordinate with your IMS & Sponsor Team Early (FLW/IO/KCP2P) is CRITICAL
- Choose one of three major sponsor events (SFF, HDD, FFF) with your Sponsor Team and know your +1
- Consider Breaks/Holidays (Long Wknds, Spring Break, Religious & National Holidays) as Opt-in Events
- Include IMS (when possible) in normal life & family events
- Desired Minimum Contact with IMS is Monthly-Weekly is an A+. U and IMS choose frequency/format
- Always have a back-up Sponsor for events/activities…be prepared to be the back-up ;)
- What’s the Cost? Always take into consideration Customs, Culture and Capability of IMS and your family
- Never be taken advantage of as a Sponsor-Don’t feel compelled to support too much ($$, Time, Stuff)
- Be recognized for your service…1,5,10,15,20,25,30 Yrs and Beyond-make sure we know if you are due!
- It’s a Human Endeavor-not all will mesh well, don’t get frustrated, and have expectation management
- Make lifelong Family Friends but know its always personality dependent- Above All-HAVE Some FUN! 



Key Dates – Summer “Flow” 2023-2024 IMS

• 19 June report: IMSD Admin is making temp lodging arrangements
• 21/22 June: ECL testing
• 20 June – 1 July: Inprocessing/admin actions (move into 

housing/mandatory briefings/biographic/biometric 
collection/orientation tours/sponsor events)  

• 10-13 July: Sponsor Icebreakers (25% +/- each Night)
• 9-14 July: IMS Prep Courses (P910/P930)
• 29 June-4 August: Field Studies Program activities (Travel 2-3 Aug)
• 7 August: Flag Ceremony



Key Dates – IMSD Events & Socials 2023-2024 IMS

• Badge Ceremony AY 23 Class (EA L&C 8 June 0900-Reception to follow)
• Sponsor Icebreakers  (FCC 10-13 July 2023 1800-Buffet Dinner)
• Flag Ceremony AY24 Class (EA L&C 7 August 0900-Reception to follow)
• Fall Food Fairs (FCC 29 Sep & 6 Oct 2023-bring a family dish for 8-12)
• Holiday Dinner Dances  (1 & 8 Dec 2023-Mil Ball Format-Plated Dinner)
• Spring Food Fairs  (FCC 23 Feb & 1 Mar 2024-bring a family dish for 8-12)
• Sponsor Recognition Ceremony & IMS Farewell Reception (EA L&C 31 May 

2024 1800-Reception to follow Ceremony)
• Badge Ceremony AY 24 Class (EA L&C 6 June 0900-Reception to follow)



How can we HELP each other?

• Expectation management….

• Roles and responsibilities….

• Same team….



Questions/Concerns

Were here to address any questions you have today!

For Future Admin Questions/Challenges (Pay, Medical, Housing, 
Paperwork) Contact Adam Escobedo or stop by his Office in IMSD

For Future Sponsor Program or FSP Questions/Challenges-Contact 
David Bornn or stop by his Office in the IMSD-3514K 

If Adam or Dave can't address the questions/challenges, then they will 
engage with the IMSD Director Jim Fain and ID solutions ASAP. 



United States Army Combined Arms Center

International Military Student Division
James Fain, Director, IMSD
james.f.fain.civ@army.mil

Adam Escobedo, Dep Dir, IMSD
adam.Escobedo.civ@army.mil

David M. Bornn, IMSD FSP
david.m.bornn.civ@army.mil

THANK YOU FOR BEING A PART OF OUR CGSC SPONSOR FAMILY; 
AND FOR YOUR SELFLESS SERVICE TO OUR NATION THROUGH 

THIS IMPACTFUL SECURITY COOPERATION STRATEGIC 
INTERNATIONAL MILITARY STUDENT SPONSOR PROGRAM!

mailto:james.f.fain.civ@army.mil
mailto:adam.Escobedo.civ@army.mil
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United States Army Combined Arms Center

BACK-UP SLIDES



United States Army Combined Arms Center

Class AY 2024 IMS FSP SUMMER-Mester Schedule
• 31 MAY   Fort Leavenworth Sponsor Coordination Mtg (FCC 1800-2000) 
• 5 JUN KCP2P Sponsor Coordination Mtg (Weatherby Lake CC, 1800-2000) 
• 6 JUN   LVNWRTH/Lansing Sponsor Coordination Mtg (Heritage CC 1800-2000) 
• 19 JUNE IMS Report- Airport Greeter Program (Sponsors Can Pick-up)
• 21JUN, 22 JUN ECL Testing (select IMS) (CR 1315-1316) 0800-1000 
• 27 JUNE KC Tour (HR, D&AL; Ed, FMS) 0730-1800 
• 27 JUNE IMS Integration Icebreaker (FCC 1700-2000) 
• 29 JUN WWI/Liberty Experience (HR, IP&S/LoW) 0900-1600 
• 1-4 July Independence Day Holiday
• 5 JULY P910 Initial Instructor Meeting(CR 2307-2308) 1300-1500 (NO IMS) 
• 6 JULY Health and Human Services Solarium (FCC) (HR,USGI, HHS) 1000-1300 
• 6-7 JULY P910 Instructor FDP (CR: 2307-2310; 2316-2319; 2325-2328) 0800-UTC
• 7 JULY P910 IMS Zero Day (P910 CRs) 0800-1200 
• 10-14 JULY P910(AM)/P930(PM) (CR: 2307-2310; 2316-2319; 2325-2328) CGSOC Prep Courses 
• 10  JULY Sponsor Icebreaker (FCC) 1800-2100 
• 11 JULY Sponsor Icebreaker (FCC) 1800-2100 
• 12 JULY Sponsor Icebreaker (FCC) 1800-2100 
• 13 JULY  Sponsor Icebreaker (FCC) 1800-2100 
• 17 JULY Nelson Denny Test Overview (Marshall Aud) 0800-0900 
• 17 JULY P910/P930 Counseling (0800-1700) Designated by P910 Instructors 
• 18 JULY Leavenworth Local Government Gov Seminar (HR, DIL, USGI/PP/ED/FMS) 0800-1700 
• 19 JULY State Government Seminar (HR, LoW/USGI/PP/JS Seminar) 0600-1800 
• 25 JULY Truman Library/WHDC Seminar (HR, LoW/USGI/PP/JS Seminar) 0800-1800 
• 27 JULY Army Profession Panel/CALL Solarium (FCC) 0900-1600  
• 27 JULY Student Ambassador Brief (Arnold/Old Theatre?) 1330-1600 
• 2-3 AUG Abilene/Wichita/Emporia Field Study (HR, LW, DIL, FMS) 
• 4 AUG Flag Rehearsal (Eisenhower1330-1530) 
• 7 AUG Flag Ceremony (Eisenhower) 0900-1000 (ALL FSP) (Reception)

Legend
RED-Sponsor Invited/*Highly Recommend events
BLACK-IMS/IMSD/FSP Events-No Sponsors
GREEN-Planned Extended Academic & Holiday Breaks
BLUE-IMSD Only-NO IMS or Sponsors
PURPLE: Sponsor Org/USAG Led Events-Opt In 
* Cancelled/Potentially Cancelled



United States Army Combined Arms Center

Class AY 24 IMS FSP FALL CC-Mester Schedule

• 19 AUG PAIR Day (Post Activities Information & Registration) @ Harney Gym (0900-1200)
• 4 SEP Labor Day Holiday
• 9 SEP IMS Family Fishing Derby@Merritt Lake (Rod and Gun Club/CGSC Foundation led)
• 13 SEP Know Your World Program #1 (L&C-Ctry TBD) 1545-1700 
• 14 SEP Park U American Education Systems Seminar 
• 26 SEP UN Peacekeepers Panel (1700-2200-WWI/Liberty Memorial) 
• 29 SEP (X-X) Fall Food Fair #1 (FCC-You bring a dish-2 can attend) 1800-2130 
• 6 OCT (X-X) Fall Food Fair #2 (FCC-You bring a dish-2 can attend) 1800-2130 
• 9 OCT Columbus Day Holiday
• 1 OCT Deanna Rose Farmstead w/KCP2P 
• 2-5 (TBD) OCT Fall International Hall of Fame (DB) Italy(P), Chile(P), Hungary(T) Barbados(T)
• 18 OCT K-State Food Security and Biodiversity Solarium 
• 19 OCT Ft Riley Military Field Study Immersion 
• 25 OCT Know Your World Program #2 (L&C-Eisenhower-Ctry TBB) 1545-1700 
• 2 NOV KU Geopolitics and US Political Processes Seminar 
• 11 NOV Veterans Day (This is the weekend before X100 The Big Exam for IMS)
• xx NOV Circle of Influence #1 CTRY w/KCP2P 
• 23-26 NOV Thanksgiving Holiday

Legend
RED-Sponsor Invited/*Highly Recommend events
BLACK-IMS/IMSD/FSP Events-No Sponsors
GREEN-Planned Extended Academic & Holiday Breaks
BLUE-IMSD Only-NO IMS or Sponsors
PURPLE: Sponsor Org/USAG Led Events-IMS Opt-In 
* Cancelled/Potentially Cancelled



United States Army Combined Arms Center

Class AY 24 IMS FSP WINTER AOC-Mester Schedule

• 1 DEC (X-X) Holiday Dinner Dance #1 (FCC-Dinner Provided ) 1800-2130 
• 8 DEC (X-X) Holiday Dinner Dance #2 (FCC-Dinner Provided ) 1800-2130 
• 16DEC-1 JAN Winter Break
• xx JAN Circle of Influence #2 CTRY w/KCP2P 
• 15 JAN MLK Holiday
• 24 JAN Know Your World Program #3 (L&C-Ctry TBD) 1545-1800 
• xx FEB Circle of Influence #3 w/KCP2P 
• 23 FEB (X-X) Spring Food Fair #1 (FCC-You bring a dish-2 can attend) 1800-2130 
• 28 FEB Know Your World Program #4 (L&C-Ctry TBD) 1545-1800

Legend
RED-Sponsor Invited/*Highly Recommend events
BLACK-IMS/IMSD/FSP Events-No Sponsors
GREEN-Planned Extended Academic & Holiday Breaks
BLUE-IMSD Only-NO IMS or Sponsors
PURPLE: Sponsor Org/USAG Led Events-IMS Opt-In 
* Cancelled/Potentially Cancelled



United States Army Combined Arms Center

Class AY 24 IMS FSP SPRING Elective-Mester Schedule

• xx MAR Circle of Influence TBD w/KCP2P #4 
• 1 MAR (X-X) Spring Food Fair #2 (FCC-You bring a dish-2 can attend) 1800-2130 
• 9-17 MAR Spring Break
• 10 MAR-APR 8 Ramadan
• 20 MAR Know Your World Program #5 (L&C-Ctry TBD) 1545-1800 
• xx APR Spring International Hall of Fame Induction (L&C) 
• 18-26 APR Gettysburg/DC Trip #1 (Electives Session 1) 
• 16-24 MAY Gettysburg/DC Trip #2 (Electives Session 2) 
• 27 MAY Memorial Day Holiday
• 31 MAY IMS Officer Farewell & Sponsor Recognition (L&C-Dinner) 1800-2130 
• 1 JUNE IMS Farewell (Hunt Lodge-IMS Led TBD)
• 6 JUNE IMS Badge Ceremony (L&C-Family can attend) (Reception)
• 7 JUNE CGSC Graduation (FLKS Parade Field-Family can attend/Inclement 

weather in L&C w/ limited seating) 

Legend
RED-Sponsor Invited/*Highly Recommend events
BLACK-IMS/IMSD/FSP Events-No Sponsors
GREEN-Planned Extended Academic & Holiday Breaks
BLUE-IMSD Only-NO IMS or Sponsors
PURPLE: Sponsor Org/USAG Led Events-IMS Opt-In 
* Cancelled/Potentially Cancelled
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